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Course Offerings for Skill and Training Development

MANAGING YOURSELF WORKING WITH OTHERS DEVELOPING TALENT LEADING THE BUSINESS

8 BEHAVIORS 7 BEHAVIORS 10 BEHAVIORS 7 BEHAVIORS

1. Time & Productivity 1. Difficult Conversations 1. Performance Management 1.Enterprise View
Management ; 2. Conflict Management : 2. Coaching 2.Intellectual Rigor

2. Priority Management 3. Communication Skills 3. Mentoring 3.Financial Understanding

3. Crisis Management 4. Practicing Inclusiveness 4. Empowering - 4.Embracing Change

4. Delegation 5. Cross-Functionality 5. Hiring Winning Teams 5.Innovation

3. Stamina 6. Building Consensus 6. Creating Alignment 6.Leading Change
6. Discipline 7. Driving Accountability 7.0wners vs. Renters 7.Making Decisions
7. Objectivity 8. Goal Setting

8. Ownership & Self- 9. Retaining Winning Teams

Accountability
10.Engaging & Motivating Teams
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